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INSTRUCTIONS — RANGE OFFICER STAGE OPERATIONS
Operating procedure for ROs running a stage at a Twilight Biathlon event. Follow in order.

Emergency commands in section 8 take priority over everything else.

1. REPORT TO STAGE AND PREPARE
1.1 READ THE BRIEF AND WALK THE COURSE
When arriving at the stage, first read the stage brief and walk the stage. Confirm the

locations of all targets, obstacles, barricades, shooting positions, and any areas likely to

create problems for competitors. The stage brief is the controlling document for the stage.

Know it well enough to deliver it consistently and exactly as written.

1.2 VERIFY EQUIPMENT BEFORE COMPETITORS ARRIVE

• Shot timer is functional and the correct par time is set.

• Tablet is functional, charged, and set to the correct match and stage.

• Radio is functional and set to the correct channel (typically GMRS 7 · 462.7000 MHz).

• Scores are being entered for the correct stage.

1.3 CHECK IN WITH BASE
When the stage is ready, check in with base using proper radio procedure. State your stage

number first, then state who you are calling.

EXAMPLE: “Stage 1 to Base.”

2. RECEIVE THE COMPETITOR
2.1 VISUAL SAFETY CHECK
When a competitor arrives, visually confirm safe firearm handling and that their equipment

appears to be in order. Ask them to show a clear rifle or PCC if applicable.

2.2 WAIT TIME
If the stage is not ready, instruct the competitor to begin wait time on their stopwatch. Wait

time is deducted from run time and must not be used to gain an advantage.

• The competitor may not reload magazines.
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• The competitor may not adjust gear or work on equipment while the wait clock is running.

• If the competitor needs to reload, adjust gear, or work on equipment, wait time must stop.

3. DELIVER THE STAGE BRIEF
3.1 RECORD WAIT TIME, THEN DELIVER BRIEF
Ask the competitor for their wait time then record the total wait time in the scoring tablet.

Read the stage brief exactly as written. You may point out targets, but do not add to or

change the script.

3.2 CONSISTENCY
Every competitor must receive the same stage brief. Answer questions as needed but keep

the stage moving and avoid unnecessary delays.

4. START THE COMPETITOR
4.1 MAKE READY
Move the competitor to the correct starting position and instruct them to make ready. If the

stage requires loaded firearms at the start, ensure they are in the exact condition required

by the stage brief.

4.2 COMMAND SEQUENCE

• “Do you understand the course of fire?”

• “Shooter ready?”

• “Standby.”

• Then start the shot timer.

4.3 OPERATING THE SHOT TIMER

• Press the start button once.

• Position it so the competitor can hear it clearly.

• Move your hand away immediately. Do not press it again.

• Make sure the timer picks up the last shot. Suppressed firearms can be difficult — move

the timer near the ejection port or tap the timer on something to capture the last shot.

Practice ahead of time to find the best method.
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5. OBSERVE THE RUN
5.1 WATCH CONTINUOUSLY FOR SAFETY AND STAGE COMPLIANCE

• Muzzle direction.

• Trigger finger discipline.

• Body and foot position.

• Safe movement.

• Proper target engagement.

5.2 CALLING HITS
Only call “HIT” when the target has been hit the required number of times. Be loud, clear,

and decisive. Once “HIT” has been called, that target is neutralized and the call cannot be

reversed.

5.3 PAR TIME
If the competitor exceeds par time, their score is the time of the last shot fired plus any

penalties — not the full par time.

6. CLEAR THE COMPETITOR
6.1 END-OF-STAGE PROCEDURE
When the stage ends, either by completion or time limit, visually note the stage time. Do not

press any timer buttons. Move the shot timer behind your back or away from the competitor

so unloading noise does not create a false reading.

6.2 UNLOAD AND SHOW CLEAR

DEPART CONDITION: The competitor must leave the stage with empty chambers on

both firearms. A pistol may have a loaded or unloaded magazine inserted, but no

magazine may be inserted in a rifle while on the course.

• The firearm in hand has an empty chamber.

• No magazine is inserted.

• The second firearm is also clear, if applicable.
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7. RECORD THE SCORE
7.1 TABLET ENTRY
After confirming all firearms are clear, record the stage time and any penalties in the tablet.

7.2 IF ANOTHER RO IS ACTING AS SCOREKEEPER
Clearly call out:

• Stage time.

• Penalties.

• Any other required scoring information.

7.3 COMPETITOR MUST CONFIRM THEIR SCORE BEFORE LEAVING THE STAGE

• Make sure the score is correctly entered for the proper stage, competitor, and division.

• Require every competitor to view their score and press Submit  themselves before

leaving the stage.

7.4 DNF

• DNF is used only when a competitor does not shoot a stage at all or does not attempt to

fire at any targets.

8. EMERGENCY AND SAFETY COMMANDS
8.1 CEASE-FIRE

PRIORITY: These commands take priority over all other stage actions. If there is any

medical or safety emergency, immediately shout: “Cease-fire, Cease-fire, Cease-fire!”

The command must be loud, immediate, and unmistakable.

8.2 CORRECTABLE SAFETY ISSUES
If the problem is a safety issue that can be corrected immediately, do so at once. Examples:

• Unsafe target.

• Spectator out of position.

• Person in danger within the stage area.
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8.3 UNCORRECTABLE SAFETY ISSUES
If the unsafe condition cannot be corrected immediately, call base and request immediate

assistance. Examples:

• A person downrange and out of your control.

• A target that is unsafe and not easily repairable.

8.4 MEDICAL EMERGENCY RADIO CALL
If there is a medical emergency requiring urgent response, make this radio call: “Emergency,

emergency, emergency.” State your stage number, then wait for base to respond. Once

acknowledged, state the problem calmly and clearly. Provide whatever assistance you can

within your training and ability while waiting for match staff or EMS.

9. MANAGE EQUIPMENT AND STAGE PROBLEMS
9.1 PROTECT ELECTRONICS

• Keep the tablet dry, protected, and charged.

• If tablet battery falls to 25%, connect external power or call base for a replacement tablet

or power source.

• Keep the shot timer dry; it is not waterproof.

• Protect all devices from excessive heat and cold.

9.2 TARGET MALFUNCTIONS
If a target malfunctions while a competitor is on the stage, continue the run if possible. If

necessary, direct the competitor to another target of equal difficulty and presentation. If the

target remains usable, continue running competitors, but notify base immediately and state

whether the stage is still operational. If a quick repair can be made safely, do it at once and

inform base.

9.3 BACKLOG

THRESHOLD: If backlog exceeds five competitors or wait times exceed 10 minutes,

notify base immediately so assistance can be sent or incoming competitors can be

paused.
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10. SHUT DOWN THE STAGE
10.1 END OF DAY
At the end of the day, confirm with base that all competitors assigned to your stage have

completed it. Do not shut down the stage until base gives explicit approval.

10.2 TWO-DAY EVENTS
If it is day one of a two-day event, leave targets in place unless instructed otherwise.

Collapse and secure canopies or tarps so they are protected from wind and weather.

10.3 WHEN DIRECTED TO SHUT DOWN

• Pack all equipment and any targets base wants returned or taken down.

• Return the tablet, radio, shot timer, and any other issued equipment. The tablet must be

returned to base and handed off to the event scorekeeper without delay so that match

scoring may be completed.

• Leave the stage only after base has confirmed your stage is complete.
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